


UTO Grant Application Sample Timeline (Note: This shows a YAS Grant Application, however, this can be used for any UTO Grant applications or you can create a format that works for you but addresses the key components shown here.) This is your opportunity to tell the story of your project from conception to your future plans beyond UTO funding. You can also use whatever format you choose, however, it must fit on one piece of paper.	

Grant Title: Emmaus Feast Food TruckMet with my friend Joe at a food truck for lunch and we began imagining what a food truck church could look like. We scribbled ideas on the back of a napkin
Discerned that we should have a FT Director to oversee the ministry. Applied for grant to cover the salary for one year, and cost of initial truck build.


We hope to beta-test the truck this coming fall at a local festival. 
Began working with local ministers to form networks of local church folks and cooks who could help launch the ministry in their places, and who could continue to support and nurture it

We hope this model works, and that we can replicate what our beta-communities have done to organize in other places. We hope to be involved in at least 8 new communities. 


	

			Apply for UTO YAS Grant

February 2018
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July 2017
Applied to Wild Card Grant

November 2017


	
Future: Increase participating communities

2019
Networking

December 2017 - January 2018
Beta-test Food Truck

October 2018






Called all the campus ministers and churches with young adult ministries to chat about idea and share resources. Many helped us plan what the exact shape of the truck would be. 
Calling Campus Ministers

November 2017 – January 2018

	Future: Secure Funding

2019
Awarded Wild Card Grant

January 2018
Diocesan Meeting

August 2017

Begin Build

March 2018




We hope to secure regular funding for our Director and for truck maintenance. We will explore traditional development models, and consult with the diocese on what resources or tools might be made available. 
Joe and I continued talking and planning. Decided to call Young Adult and Campus Ministry Missioner. They were excited and offered diocesan support and resources. 

We hope to be able to start building the truck this Spring to be ready for a fall launch. The UTO Grant will help us acquire the specialty kitchen appliances we need. 
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